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ANWAR KHAN

Current Address: Bani Park Jaipur, India

Permanent Address: Opp. Lal Mandir School, Lanka Gate Road, Jhalrapatan, Dist. Jhalawar
E-Mail: anwar.khan131@gmail.com
Phone No. : +91- 9214438986, +91-8058467986
Passport : K8681060
SENIOR MANAGEMENT PROFESSIONAL

A versatile, high-energy technocrat with the distinction of executing prestigious projects of large magnitude within strict time schedule, seeking senior level assignments in Project Management and Delivery Management in Gulf countries with an organization of repute, preferably in IT industry
	Skill Set

Project Management

Application Management

Delivery Management

Release Management 

Quality Assurance & Testing

Risk Management

Client Management
Website Development

Online Software Development
Business Analysis

Process & Business Modeling

Change Management
Configuration Management
	Profile Summary

Over 10 years’ experience in Project Management, Application/ Web Development, Delivery Management and Team Management. Insightful experience in project management activities including project scoping, estimation, planning, finalization of technical / functional specifications, resource administration and quality management. Expertise in end-to-end designing, development, coding and implementation of software applications. Experience of working with Customers, Delivery Managers, Project Managers & Technical Teams for securing & executing concurrent projects. Well versed with Agile and Waterfall Project Management Methodologies. Acumen in working on TCP/IP and ERP. Gained significant experience in Game Development & developed various Facebook games. Experience in communicating / dealing with US, UK & Norway based clients.
Deft in performing software/hardware testing and user acceptance testing. Strong know-how of UI and Web Technologies. Rich experience in working on Java/ColdFusion Application Development, Flash/Flex Applications Development. Champion in working on applications like Flash, Dreamweaver, VB, PMW, Cisco Web View II Call Management Application and Altiris Help Desk System, basecamp and SVN. Expert at using XML, XSLT, Apache AXIS, REST, Web Services and related technologies. Excels in providing customer support by answering queries & resolving issues, ensuring minimum TAT. Excellent communication with people management and customer relationship management skills.


Core Competencies

· Planning project activities viz. scoping, estimation, tracking, change management, delivery management & post implementation support; implementing project plans within preset budgets and deadlines

· Interacting with the client & system engineering team for requirements gathering & scoping as well as handling architecture and designing the solution for the product

· Overseeing the software development, requirement collection, design, coding, bug fixing and testing 

· Monitoring onshore & offshore delivery management for technical deliverables of concurrent projects

· Understanding client needs, requirements, and expectations and devising solutions accordingly

· Framing architectural decisions, providing leadership & direction in the areas of technology to facilitate and enable growth and business agility

· Heading service delivery functions, to ensure end-to-end ownership of incidents and service requests

· Meeting deadlines and turnaround time without compromising quality norms & adhering to SLA

· Analysing overall functioning of processes, identifying improvement areas and implementing adequate measures to maximize customer satisfaction level

· Conducting quality audits & process reviews for ensuring strict adherence to the process parameters/systems as per defined guidelines

Organizational Experience

Since Apr’11 Associated with Creativemediafx, Jaipur as Senior Project Manager 

Role:
· Leading a team of 10-15 people and overseeing a series of App Development Projects for Flash Game Development Mobile Devices entailing liaising with the Development Team, the Design Team and the Client and ensuring delivery of the project in a timely and efficient manner
· Aiding Developers in Actionscript 3.0, SmartFoxServer, HTML5, CSS3, OO JavaScript, AJAX, MVC3, jQuery, JSON, XML, Responsive Web Design Frameworks and HTML5 Mobile Development, iOs Gaming / Apps , Android Games / Apps
· Leading Frameworks Team like Angular.js, backbone.js, bootstrap.js & JMVC, D3.js and Projects UI Designing Team
· Addressing cross browser compatibility issues
· Managing projects in Android, iPhone/iPad, and different Mobile Platforms 
· Establishing projects on Basecamp (A Cloud Based Project Management Tool)

· Agreeing project milestones with Tech. Team and adding to project

· Writing weekly/fortnightly project updates as well as ensuring Design and Tech. Team have all relevant project info

· Coordinating with Project Team and Client via basecamp

· Keeping Business Development Manager updated
· Undertaking submissions to app store and checking change requests against App Statement of Works

· Submitting quotes to clients for change requests

Dec ’09 to Mar’11 with visCo India, Jaipur as Project Manager   

Role:
· Handled entire gamut of project management functions including project initiation/proposals, development, project delivery, post implementation review and project close out / handover
· Set budgets and agreed on project time scales & deadlines with clients
· Conducted weekly internal and external meetings on progress
· Led Mobile App Design and Development Team
· Ensured that projects conformed to PRINCE Methodology and required standards
· Performed regular impact analysis in order to assess the consequences of the project deliverables on other sections of the business; kept accurate administrative records of expenditure, accounting, costing and billing
· Assisted Technical Team in their design and development tasks
· Managed project in Android, iPhone/iPad and different Mobile Platforms 
Previous Experience

Jan’08 to Nov’09 with Dynamic Gaming Software Solutions (I) Pvt. Ltd., Bangalore as Lead Game Developer

Mar’04 to Dec’07 with Qbit Systems an ISO 9001:2000 Certified, Jaipur as Developer

Professional Enhancements

· Member of Project Management Institute

· Certified Multimedia Animation and Programming

Education

· Master of Computer Application (MCA) From Distance Education Program (Last Sam) 
· Master of Arts from University of Kota, Rajasthan, India in 2004
· BA from Jhalawar College, Rajasthan University in 2002

IT Skills

· ERP Software Systems (supply chain finance business intelligence CRM and Point of Sale)

· Hardware & Software Installation

· MS Project/MS Office suite/MS Visio/SharePoint portal
· PRINCE Environment
· Actionscript, HTML, CSS, JavaScript, PHP and MySQL 

Personal Details

Date of Birth:


8th January, 1983
Languages Known:

English, Arabic & Hindi
Linked IN Profile:

http://www.linkedin.com/pub/anwar-khan/a/363/488 
Refer to the annexure for the projects executed
Annexure

SDLC (Software Development Lifecycle)

Waterfall Model (SDLC) 

Project - http://trevvo.com   
Business Management System for small businesses

Requirements – Business Management System for small businesses , Adding Contacts, Embeddable Forms, Contact Lists, Task Organization, Task Timelines And Percentage Completion, File Organization, Responsive, Cross domain
Design –Data structures, software architecture, interface representations & algorithmic details
Implementation – Source code, database, user documentation & testing
Agile SDLC -  

Project - http://www.thesamemoments.com.au/ 
Planning– Determine scope of the next release by combining business priorities and technical estimates

Small releases – Put a simple system into production & release new versions in very short cycle

Metaphor – All development is guided by a simple shared story of how the whole system works

Simple design – System is designed as simply as possible (extra complexity removed as soon as found)

Testing – Programmers continuously write unit tests; customers write tests for features

Refactoring – Programmers continuously restructure the system without changing its behavior to remove duplication & simplify the same
Pair-programming - All production code is written with two programmers at one machine

Collective ownership – Anyone can change any code anywhere in the system at any time
Continuous integration – Integrates and build the system many times a day – every time a task is completed
40-hour week – Work no more than 40 hours a week as a rule

On-site customer – A user is on the team and available full-time to answer questions

Coding standards – Programmers write all code in accordance with rules emphasizing communication through the code

Waterfall Model (SDLC) 

Project – Plumber game for iOS, Android & Facebook
Games to be developed on Native platforms
Requirements – Game Graphics, Programming and support for all Cross domain 

Design –Data structures, Game architecture, interface representations & algorithmic details
Implementation – Source code, database, user documentation, testing
Agile SDLC -  

Project - https://apps.facebook.com/vegasslotgames/  (FB Game)

Planning– Working on the project requirement as and casino game it’s levels design and art direction

Small releases – Put a simple system into production on basecamp , then release new versions in very short cycle

Metaphor – All development is guided by a simple shared story of how the whole system works

Simple design – Game is designed as simply as possible (extra complexity for FB ALI or Ajax removed as soon as found)

Testing – Programmers continuously write unit test, customers write tests for features

Refactoring – Programmers continuously restructure the system without changing its behavior to remove duplication and simplify the same
Pair-programming - All production code is written with two programmers PHP and Actionscript at two machines. Also Work 1 Designer for game graphics and sound
Collective ownership – Anyone can change any code anywhere in the system at any time codes are commented
Continuous integration – Integrates and build the system many times a day – every time a task is completed
40-hour week – Work no more than 40 hours a week as a rule

Coding standards – Programmers write all code in accordance with rules emphasizing communication through the code

Rapid Application Model (RAD) 

Project – Online Education University  

Requirements planning phase – Student Can learn in a virtual environment with friends user can create an Avatar and start walk in Sami 3D environment with chatting friends and learning lesson
Technology – Flash, Actionscript, Smart Fox Server, PHP, Ajax, MySQL

User description phase –Data structures, software architecture, interface representations & algorithmic details
Construction phase – Source code, database, user documentation & testing
Other projects developed in different technologies:
· Responsive, Html5, Bootstrap, MySQL, PHP, Joomla, Drupal, WordPress, iOs & Android
